[image: ]RL1: Build an expert team: assessment, practice and coaching

Agenda

9am to 4pm

Introduction to APC (assessment, practice and coaching)
What is Read Write Inc?
Organisation: find sufficient time
· Phonics
· Fresh Start
· Tutoring
· Storytimes
Home reading
Learning behaviours

What the data tells us
Expectations of progress

Assessment and grouping
· How to assess and group
· Assessments in-action
· Grouping meetings

Develop expertise through practice
· Practice time structure
· Planning a practice time
· Practice pathways

Coaching in lessons

Plan B
Conclusion

Resources list

Headteachers and reading leaders bring:

· laptop (one per school) and headphones
· extension cable if laptop will need charging
· electronic version of the action plan (sent via email). Please print prior to training if you prefer a paper copy.

If an existing RWI school, please bring:

· Phonics assessment tracker
· current practice map
· most recent data uploaded to the School Portal. You will need to refer to this during the training, so please download copies of the data grids to your desktop in case of unreliable Wi-Fi.
· Handbook 1 and 2.
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