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	Focus
	Action


	Timetable 

	
			

	One-to-one tutoring 

	

	Storytimes 

	

	Home reading
	

	Get children talking in your school 

	

	Practice times 

	

	Practice pathways 

	

	Coaching 

	

	Organising assessment 

	

	Assessment and grouping for progress 

	

	Grouping meetings 

	

	Plan B
	

	First four weeks
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